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5. CONCLUB IDKS i 

a* The Junior Officer Training Program should be expanded in order t© 
develop the capacity for prompt staffing of certain categorise of 
posit lone within CIA ae attrition in theee categories occur a. 

b. It weald be impossible fer the Junior Officer Training Program to 
lamed lately expand ite capacity in order to accomplish the proposal 
sbmtaki abort* 

c. The method adopted fer the expansion of the capacity rtf the Junior 

Officer Training Program should not penalise the capacity of other 
Agency component* . .■ 

d. Sither of the proposed methods described in paragraphs 4 d and * 
abor# could effectively expand the Junior Officer Training Program 
wi«iin existing Agency personnel calling limitation#. 

6 . RECOMMEND AX DUS t 

a. That the Directs of Training be authorised to recruit and enter on 
duty candidates for the Junior Officer Training Program within a 
flexible personnel ceiling established on the basis of Agency require- 
ments as reflected by the attrition of its professional employees . 

b. That one ef the plans described In paragraph 4 above be approved in 
principle with the understanding that the details of implementing the 
plan will be worked out ter the Office ef Training in coordination with 
the Management Staff, Iffi/S, and the Office of Personnel. 


MATTHEW SA3XD 
Director of Training 

AMH&Xt 
Tab A 
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Chart II 


flf§«g&i. for RftgtoaUtffi 




Security 5 
Medi Oil 7 
8a«atl»f&otory Perforaance 5 
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Continue education 8 
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Diesatlsfied with Agency 6 
Military and other agencies 3 
Personal (merr&lge, etc.) 5 
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